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At our core it is Gemius’ mission to partner with community-based health care providers, social service
organizations and early childhood education programs to help increase Hoosiers' access to high-quality,
affordable services that support whole-person care and build resilient communities. Geminus Child Care
Resource and Referral was able to live that mission throughout 2021 and 2022.   
 
This past year was much like our previous year at Geminus Child Care Resource and Referral. We spent the
year this last year supporting families as they returned to work and providers as they maintained healthy and
safe environments for the kids and families they serve.   
 
We showed our essential workers how much we appreciated all they were doing for our communities by
offering the Build, Learn, Grow Family Scholarships. We were able to connect these employees to BLG
scholarships as well as programs who were taking the scholarship. This opportunity not only helped alleviate
some of the stress of working during the global pandemic, but also brought recognition and incentive to our
essential workers.       
 
We were faced with the challenges of trying to find high quality seats for parents who need care; particularly
infant and toddler seats. We also worked with emerging providers who wanted to open their doors, but could
not find the staff for their programs. During this next year, we hope to use our state partnerships in a new way
to help our new programs connect with the statewide support system and address their needs before they
open their doors creating that access that families need.  
 
As we move forward into 2023, we hope that we can continue to live our mission of supporting families and
communities. We look forward to continuing to build relationships of support in communities across Northern
Indiana.   

Elizabeth Massey
Program Director

LETTER FROM PROGRAM 
DIRECTOR
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The focus of the work at Geminus Child Care Resource and Referral
(CCR&R) is ensuring that all children Service Delivery Area 1 (SDA 1)
have access to high quality affordable child care that meets the
families’ needs. We achieve this by engaging with three groups;
families, providers, and communities throughout Lake, Porter, LaPorte,
St. Joseph, Elkhart, LaGrange, Steuben, Starke, Marshall, and Kosciusko
Counties. The dedication of the CCR&R staff over the last year has
paid off. We saw increased numbers not only in the number of
families we provided referrals to or communities we engaged with,
but also in the number of high-quality seats available to families.  
 
This year our Family Engagement Specialists tripled the number of
referrals to families. This included over 353 enhanced referrals; or
referrals centering around infants and toddlers, school aged children,
children with special needs, or those families who may be
experiencing homelessness.   

Our Community Engagement Specialists built relationships with 32
new community partners and engaged at some level with 211 different
businesses. This engagement led to new early childhood champions
and advocates in communities and business across SDA 1. 
 
While our Family Engagement Specialists connect families with seats,
and our communities and businesses work to make sure everyone
knows why those seats are important, our Program Engagement
Specialists have been busy making sure those seats are available. In
the last year our Program Engagement Specialists have engaged with
100 emerging programs, and more than 1300 new seats have been
created across the SDA.  

OVERVIEW

QUICK STATS

To strengthen Indiana’s local early care and education 
infrastructure by connecting families to quality care, 
supporting providers, building capacity and engaging 
community leaders as advocates for high-quality, affordable 
early care and education. 

MISSION
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Over the last year, we served diverse communities throughout our SDA. Each county’s Early Learning
Access index varies greatly according to the Closing the Gap Report. The geographic, economic,
population, and community make-up had a large impact on access across the entire SDA. This year
LaGrange County fell to having the lowest access index of all of the counties in SDA 1. However, this
year we had 6 counties with moderate access to care and only 4 with inadequate access. We had 5
counties move into the top 20% for access in the whole state.   

Early Learning Access Index
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Quality: The second area we saw challenges
for in our counties was quality. Three out of
our 10 counties biggest issue was quality.
Outside of counties being awarded dollars to
create new quality seats, we addressed
quality using two main strategies. The first
was to promote Paths to QUALITY enrollment
and advancement opportunities. We
promoted the benefits of PTQ through social
media, newsletters and printed materials
that were shared by our team as well as our
partners. The second was through consumer
education. We wanted to create the demand
from consumers on PTQ. We worked to
educate both parents and communities on
the importance of quality care, so they can
work make quality a priority in their
communities.   

Capacity: The greatest challenge we saw for
7 out of 10 of our counties were related to
capacity. In order to address the capacity
issues, we worked with our communities to
obtain funding from the Closing the Gap
opportunities. Throughout the 2 grant
opportunities, 4 out of those 7 counties were
awarded funding to create new seats. We
also worked with businesses, community
foundations, local ECE Coalitions, and
economic development offices to develop
plans to reach their capacity goals. 

Early Learning Access Index in Northern Indiana
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Affordability: One area we did not have an
issue with is affordability. All 10 of our
counties had affordability indexes of
between 75-87. Although many families
struggle to pay for child care, and child
care costs keep rising, the portion of
families income that needed to go toward
child care was low and accessibility to
vouchers was high.

Choice: When looking at choice, 60% of our
counties have a choice index above 60.
Two of the remaining counties were
awarded Closing the Gap Grants and had
the ability to open new types of care in
their area. As we continue to work in
communities, we will ensure parent choice
is brought up in conversations around
expanding care.   



Between 2021 and 2022 we saw a decrease of 4 total programs throughout SDA 1.  According to our
closure survey data, the majority of programs that closed had been open for 5+ years, with one
closing due to retirement. We also noticed that three of the sites that closed were due to
relocation of their facilities. Those that were not due to relocation were due to finances and the
ability to staff appropriately.   Despite this decrease in programs, we actually saw an increase in
total number of seats. We opened a total of 92 programs this year. We saw an increase in both
Registered Ministries and LEA programs. Between new programs and expansion of existing seats,
SDA 1 saw an increase of 1,376 seats.   

The areas that saw the biggest hit to seats were Elkhart, LaGrange, Marshall, and St. Joseph
Counties. Elkhart county lost the most seats at 513. Our work in Elkhart County to open programs
continued over this last year. LaGrange County only lost 10 seats, but in a rural county with already
limited capacity, those ten seats moved LaGrange County from 34th in the state for Early Learning
Access Index all the way down to 72nd. The closures did not impact St. Joseph and Marshall County
as much, but moving forward, we will continue to monitor those counties and implement capacity
building strategies to ensure there are enough seats for all families. 

Programs and Capacity
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Throughout the past year, we had 86 emerging providers with continued contact and 92
opened providers with 2,629 seats that allowed for increased capacity. 
 
We targeted the Spanish population in order to increase seats. When working with the
Spanish providers we employed a variety of strategies this year to increase capacity across
the SDA in order to ensure that all families have access to care that meets their cultural
and language needs. We provided the required trainings, including the Health & Safety
modules and Orientations in-person, directed providers to Safe Sleep and Child Abuse &
Neglect trainings in their language via Indiana Learning Paths, translated and assisted in
completing licensing applications, and supported with onsite technical assistance in their
home language.  
 
We have used several different recruitment strategies to build capacity with all providers.
We partnered with agencies that work with families who are working on self-sufficiency
and moving out of poverty. These families were provided information on how to begin a
child care business. We used social media as well as printed materials to target those who
may be interested in opening a program. We also noticed an influx of established
providers that have requested data from Geminus Child Care Resource & Referral as they
are looking to open additional sites. Our Program Engagement Specialists have worked
closely with these providers, focusing on low-capacity index areas in order to really begin
closing the gap. 
 

Program and Capacity Changes by County

Capacity Building
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We have also engaged with our community partners across the SDA to
help reach their capacity goals. We have been working side by side with
LaunchPad in Kosciusko County around their Lilypad Grant that was
offered in the fall of 2021. This allowed Kosciusko County to increase seats
by 140 seats this contract year. We helped Hubbard Hill implement their
community outreach plan to raise the funds they needed to build their
new early learning center. They are currently in the building stage for
their center that will have a capacity of 180 seats. 
 
This work as lead to an additional 1,374 seats across SDA 1.This is in
contrast to last year when we lost over 438 seats. Not only have we made
up those 438 seats, but we have also increased our capacity from 2020 by
938 seats. 

 

“CCR&C supported me as I
went in front of the zoning
committee in Portage. I had
to present a request to have

a Portage commercial
building zoned for child

care. Beth Massey
presented facts about

Portage and how the need
for child care is high. I was

very grateful for the
support and feel it made a

large difference in the
outcome. I was able to

move on to the next step in
opening a child care center

in north Portage for 174
children.” 

 
-Angie Scott
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Referring Providers to 
ServicesIn order to build the relationships we have with

both English and Spanish providers we begin by
asking them the goals for their programs. Each
provider wants to be a successful business while
ensuring a quality program. We encourage each
provider to enroll in the Paths To QUALITY™
(PTQ) program to help reach those goals. We
explain what PTQ is and highly recommend that
they take the PTQ Intro that is on Indiana
Learning Paths in order to enroll onto the
program to increase the quality they provide. We
provided 94 referrals to our partners at SPARK
Learning Lab to support a program in their PTQ
and other quality goals.   
 
We have also provided 166 referrals to several
community agencies to help programs get the
resources they need to become licensed and
beyond. This year we saw the majority of our
referrals going to local fire marshals, Homeland
Security and licensing consultants. We have also
referred emerging providers to architects, CACFP
programs, their local fingerprint office, where
they can find CPR and first aid, as well as how to
come into compliance with their other health
and safety requirements.   
 
Geminus CCR&R completed 36 referrals to IN
AEYC over the last year. We do this to ensure
that programs have the educational
requirements as well as the staff they need to
ensure full capacity of their program.   When
programs have goals of becoming an On My Way
Pre-K program, we make sure they are
connected to the Pre-K Manager for their area.   
 
In the next year, we are hoping to do more
connection to our partners face to face. Instead
of just connecting through and email, we hope
to be able to go onsite with a program and the
partner agency. This will not only show a
provider that we are a unified statewide system,
but it will also provide clarity as to which
partner can assist a program with their
individual needs.   

Referring Providers to Services
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The majority of our orientations were completed online. 292
Orientation I’s were completed online while we had 1 in English
and 6 in Spanish that were conducted face to face. For
Orientation II we had 279 providers that took it in English online
and 9 that were conducted in person in Spanish. 
 
The team follows up on each orientation training ensuring that
programs know how to access us and what their next steps are.
We will continue with this 
 
While we had 298 unique providers that completed OTI & II we
only had 92 new licenses this contract year. While we have to
assume some of those providers are still working through the
licensing process, we can also make the assumption that the
number of orientation completions does not always indicate the
number of new providers we will have. 

Orientation Trainings

92
New 

Licenses
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We found low attendance to be an issue with both the English
and Spanish statewide learning communities. Doing the direct
service work with emerging programs allowed our staff to see the
immediate needs of the programs we served. We employed
different strategies to help meet those needs. We started by
shifting the modality of Spanish Learning Communities to
prerecorded sessions that could be shared with Spanish speaking
providers at any point in time. This way we could gather a group
of Spanish speaking providers who are all working on the same
topic, review the recorded webinar, and create a plan moving
forward on how to implement the knowledge they gained through
the learning community.   
 
We found that our English-speaking providers did better when we
identified topics and worked one on one with them. We
conducted individualized meetings with providers to address the
goals they had for their emerging programs. However, we know
that peer learning is extremely important. We identified 6 topics
to be rotated through for local learning communities. These
topics can be used at any point in a programs journey for
opening. Our last learning community around setting rates had 8
attendees. Knowing we would like to keep peer groupings to no
more than 10 emerging providers to allow for discussion, this
number was right on target.   

Learning Communities
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"During this"During this
pandemicpandemic    manymany
things have beenthings have been

deemed essential.deemed essential.  
  We may haveWe may have

missed one in error.missed one in error.    
I'm thankful for ourI'm thankful for our

local CCR&R.local CCR&R.  
  They've supportedThey've supported

our programs inour programs in
many ways.many ways.    WithoutWithout
their direction, theretheir direction, there
were many times I'dwere many times I'd
be lost.be lost.    They, too,They, too,

are essential."are essential."
  

Erika Watkins,Erika Watkins,
Lisa's Safe Haven,Lisa's Safe Haven,

IncInc



There was a distinct increase in the number of high-quality seats across SDA 1. In September of 2021
we had a total of 16,014 high quality seats across SDA 1. By September 2022 we had increased that
number to 17,853. This is an increase of 1,839 seats.   
 
We had two counties that decreased in their total number of high-quality seats. Both LaPorte and
LaGrange Counties lost high quality capacity over the last year. Although LaPorte dropped, the
decrease was small. We will continue to monitor and work with both emerging providers and existing
providers to understand the importance of a high-quality seat to kids and families in their community.
LaGrange County had a significant drop in the percentage of high-quality seats. In 2021 LaGrange
County had 56% of its available seats as high-quality seats. This past year only 9.6% of their seats
were high quality. We will continue to work on recruitment of new providers as well as continue our
work with the early childhood coalition in LaGrange County to ensure access to high quality care.   
 

High Quality Care

Children Able to be Served by High-Quality (HQ) Care
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" I was able to interview and tour one of the locations you sentI was able to interview and tour one of the locations you sent
me.me.    Thank you for making this possible for me on such aThank you for making this possible for me on such a

short notice.short notice.    I really appreciate that.I really appreciate that.
Anirak Nam, ParentAnirak Nam, Parent "



We saw increases in quality in every other county across the SDA. Most significantly we
saw an increase in Starke County from only 15% of the seats being high quality to now
54% of the seats are high quality. Starke County was a Closing the Gap recipient and
through that opportunity we hope to see an increase again next year. 
 
Although we had an increase in seats, this still does not ensure every child who needs
care has access to a high-quality seat. Over the next year, we will continue to work with
families, businesses, and communities on consumer education to help them be their
own advocates for high quality care throughout their communities. 

High-Quality (HQ) Care by County
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The goal for every referral we provide to families
is to get that child into a high-quality
environment that meets the family’s needs. The
CCR&R staff also understand the importance of
ensuring that children who grow up in
households with less resources get into a high-
quality seat. When we did child care referrals for
CCDF families, we always started by providing a
listing of Level 4 and Level 3 programs. We would
work with the family to see if the programs had
vacancies, and if none of those were available,
we moved down the list until we are able to find
a child care that met their needs. We would
ensure that if a parent was going into a program
that was not recognized as high quality by the
state, they had the knowledge needed to talk to
their provider about quality environments and
interactions.  
 
When families reach out to us, we share
information on what is needed to apply for CCDF
and how to actually apply. If families are unsure
of where to locate the necessary paperwork for
their application, we provide support through
direct assistance or referrals. For example, we
may provide a referral to a local health
department to obtain a child's birth certificate. 

This year we began working directly with families
that have been approved for CCDF and assisting
them in finding providers. At times, we are
unable to refer a family on CCDF to a provider
that meets every one of their needs (ex: they
may need weekend care and we cannot locate a
provider that will meet those needs). However,
we refer them to care that best meets their
needs and then talk them through how they may
need to utilize a family member or neighbor for
those needs that we cannot meet.    

CCDF Care & CCDF Outreach Children Using CCDF 
For High-Quality Care

60.9%
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Geminus Child Care Resource & Referral has
noticed that while providers state they have non-
traditional hours, once we call them for enhanced
referrals, they are not currently offering those
hours. This makes it difficult to locate care for
those families that need those particular time
frames. 
 
The infant/toddler care shortage is making it very
difficult to refer CCDF families (and non-CCDF
families) as there are many times when we have to
refer families to care outside of their city,
sometimes into the next county.   
 
Families are also finding the school age programs
that do not offer transportation a barrier. There are
times when we are able to locate care, but the
transportation to and from the school becomes a
barrier.  
 
For our Spanish speaking families, the enrollment
packets are not provided in their home language.
While we do walk the families through their needs,
it would be to their families benefit if they were
able to read it and complete it on their own,
continuing to provide self-sufficiency for these
parents. 
 
It is also a struggle when a family has more than
one child that needs to find care, as they desire to
keep their children with the same provider. There
are times in which families have had to separate
the children into different facilities due to lack of
seats. 

"Thank you again for your help earlier
this year.  My meeting with you and your

team helped us tremendously."
 

Jeff Brooks, Superintendent
MSD of Boone Township

"Thank you for always being so
responsive and helpful.  I greatly

appreciate you!"
 

Massiel Castro, Case Manager
Head Start
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All 10 of our counties had affordability indexes of
between 75-87 according to the Closing the Gap
report. Although many families struggle to pay for
child care, and child care costs keep rising, according
to the Closing the Gap Report, the portion of families
income that needed to go toward child care was low
and accessibility to subsidies was high. In 8 of our
counties, child care costs are at least 10% of a
family's income. 2 of those 8 counties are higher than
15% of a family’s income. In both of those most
expensive counties, quality is an issue. Families are
forced to pay more for lower quality care.   
 
One of the reasons that families struggled to afford
care across SDA 1 was that the cost of living increased
over the last year. In order to maintain that cost-of-
living increase providers have had to provide staff
with raises as well as provide an increase for
themselves. This has led to an increase in tuition. 
 

Affordability Average Weekly 
Cost of Care by Age
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Affordability by County
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We use many different strategies in an effort to lessen the financial burden on families,
over the last year we have worked with different community agencies to help support
families in finding assistance covering those child care costs. In Lake County for those
families who qualified, we referred them to the Lake Area United Way’s ALICE project. This
supported families who made too much for qualify for a childcare voucher, but not enough
to be able to afford a high-quality child-care experience. We also referred qualifying
families to CCDF, On My Way Pre-K, Head Start as well as the Build, Learn, Grow
Scholarship. For those families who do not qualify for assistance, help communities and
businesses recognize the hardship of child care costs on families are HR Round Tables.
During these events, we discussed the affordability of child care and how businesses can
provide options to make seats more affordable for their staff members.



This past contract year Child Care Resource & Referral
implemented a variety of methods in which we supported
families around the BLG Scholarship. First, we implemented
social media blasts October through March, encouraging
families to apply for the scholarship. During the summer
we also provided social media blasts in which we targeted
school age families for the scholarship.   
 
During events, we provided families with flyers about the
BLG Scholarship and spoke with parents about the
program and the benefits of enrolling. By implementing the
social media blasts, flyers and discussion, this led to
CCR&R providing technical assistance to families that were
applying for the scholarship.   Child Care Resource &
Referral provided referrals to families to Brighter Futures
due to discrepancy families were experiencing with their
providers. 
 
Community Engagement Specialists also reached out to
employers that we have worked with in the past that have
large numbers of employees to share the BLG info with
their employees. We saw a dramatic increase in
applications after the increased targeted marketing we did
with providers, businesses, and communities.

Families were very grateful to receive such a scholarship,
as they never thought that they would qualify for a
scholarship that paid for a majority of their care. Providers
were grateful as well, as it meant that they would be able
to continue providing care, and in some cases, keep their
businesses open.   We did hear back from some families
that did not want to apply for the scholarship, as they did
not want their providers to know their income. Providers, in
the beginning, did voice their concern in having to process
the documentation for families in order to receive the
scholarships.  

Build, Learn, Grown Outreach

15,129,594

4,062

Amount Awarded

Children Served

Build, Learn, Grow & BLG Outreach
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Programs Operating by Time of Day

411

170

Programs with Extended Hours

Programs with Overnight Hours

208
Programs Operating on Weekends

Any operating hours outside of the 
traditional range of 6 A.M. to 6 P.M., 

including overnight hours.

Operating hours that begin in the evening 
(or earlier) and continue through the 

night into the morning (or later), including 
night-only and 24-hour programs

Non-traditional hours have always been a hardship for
parents, as a majority of providers do not wish to be
open past the normal 6:00 PM time cutoff, and those
providers that are open are child care homes. Currently,
we are finding that providers do not find it cost effective
to stay open for one or two children in the evening in
order to accommodate those non-traditional hours.
Therefore, we are noticing that while their child care
license shows that they maintain non-traditional hours,
but providers are not maintaining those hours. 
 
In regards to weekend care we have found that a
majority of the parents that are requesting weekend
care are those that may need one Saturday or Sunday a
month, but are requesting it for the entire time frame.
This makes it more difficult to locate care are weekend
care is extremely limited. Child Care Resource & Referral
has made it a point to engage with parents and
research if weekend care is something that they truly
need or if this is an enhancement that parents are
seeking.   
 
Geminus staff continue working with both emerging and
established providers, explaining the necessity of why
extended and non-traditional hours are needed in their
communities. 

Non-Traditional Care
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Often, parents call stating that they are in need of before and after school
care.  We are often challenged in locating programs that are within their
school corporation as these children will need transportation from the
child care to their schools. There are some school corporations that
provide these services; however, these school corporations are far and few
between.    
 
Access to high quality care during the summer time care for children from
age 6-13 was a priority for us over the last year. Not only did we refer
families to different out of school time programs that met their needs, we
worked with both families and providers to provide support around Build
Learn Grow Scholarships.  
 
The Build Learn Grow Scholarships became available right around the time
programs were getting ready to implement their summer programming. This
was the busiest time for our school age programs. We were able to connect
families to the After School Network and answer their questions about
applying for the scholarship. We were able to help families track the status
of their grant applications, as well as support programs as they navigated
this new funding opportunity and the requirements for accepting these
scholarship dollars. 
 
 Moving forward we will continue to support families in locating out of
school time care for their children. We need to continue to build strong
partnerships with our local school systems. Through these partnerships we
will be able to support more families directly. We will also work to ensure
we are completing program updates for school age programs during their
less busy times of the year which is typically from September – April. This is
the period after school has begun but programs are not yet planning for
summer. 

School-Age Care
School-Age Care 

Programs
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Although we tired our hardest to ensure that
each family walked away from us with a
referral to care that met their needs that was
not always the case. Elkhart, LaGrange,
Kosciusko, and Starke seem to have been the
counties we struggled with the most when
families were looking for care. We did not
often get referrals for families looking for
care in LaGrange, but when we did there were
not many options to send to them. Kosciusko
County had new seats open this year, and
with the continued work of Launchpad, their
early childhood coalition we continue to see
new seats opening. 

Starke County lost seats due to COIVD, but
they did not lose the demand. With the
partnership between The Economic
Development Foundation and the Community
Foundation, we will have new seats opening
to refer families to in the upcoming year.
More than 70% of our total referrals came
from Lake and St. Joseph Counties. With a
capacity sufficiency rate of above 65% it
made finding slots a bit easier in those
counties.  

Capacity Sufficiency

Children Who Can be Served by Local Care Options

Page 25



During enhanced referrals we currently see that
across the SDA infant and toddler seats are
deserts alone across child care facilities that are
Paths to QUALITY Level 1 and up. For child care
centers, the wait list can be well over a year for an
infant seat, and for child care homes, often time,
the providers are not willing to hold the infant
slot for those expecting parents. Parents often
have to select childcare that is not located within
their city, and sometimes not even within their
county, in order to accommodate those infant and
toddler needs. 
 
When we look at the types of enhanced referrals
we are conducting, parents' needs are often not
able to be met, as their requests are very specific.
For example, a request we had most recently was
for an infant seat within one and a half miles
from their home that provides transportation and
another is a family of seven children and was
expecting her eighth child, wanting care in the
same facility and had school age children that
needed transportation.   

Often times, we work with the families around
child care referrals, but we are also offering
community supports. One example, we received a
call from a parent in LaPorte County that needed
a referral for her children. While we were
speaking with her, and realized she had a school
age child, we inquired about where her child was
attending school in the fall. She admitted she had
not enrolled her child, as she had no idea where
to go and how to go about it. We were able to
walk her through the local school corporation in
order to get that child enrolled into kindergarten. 

Family Referrals

Families Served 
through Referrals

600

Monthly Family Referrals
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This year we formally implemented a two generational (2Gen) approach to working with families. A 2Gen
approach works to better families by providing integrated services for both children and their parents
together. 2Gen approaches have proven effective at removing barriers families face in order to help them to
live up to their potential. Geminus CCR&R began using this 2Gen the Family Resource Navigator approach
using Find Help.   
 
Like all new tools, adopting the use of the Family Resource Navigator approach and the use of FindHelp has
been a learning curve. Staff were embedded in the community and had trusted resources they typically
referred families to.   
We completed 8 family needs assessments as they called into the office for a referral. The most common
need  families had were around education and health. Our hope is to grow our use of the family need
assessment and the tracking the referrals we do in FindHelp.   

Family Resource Navigator
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This year we decided to reach out and conduct a majority of our sessions via private trainings. By doing so,
we knew that we would have an active audience in which we did not have to market to the general public. By
offering these private trainings we have built stronger relationships with these community agencies, which
led to other relationships that we built upon.   
 
The strategy of doing private sessions paid off this year. It saved staff time, effort, and energy. It also created
a captive audience when we did present. This year, while we only presented 12 sessions compared to 19 the
year prior, we did have an increase of attendees, which is our ultimate end goal. In 2020-2021 we saw 237
attendees as compared to this last year when we saw 255 attendees.   
 
We allowed our audience to drive the subject matter we presented on.   We really relied upon the agencies
that were providing private trainings to, as they knew their audiences and their needs.   

Workshops for Parents

Parent Workshops

12
Total

Workshops

255
Total

Attendees

WORKSHOP NAME ATTENDEES
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Individualized Support and Events

Thank you so much!Thank you so much!    The help you provided inThe help you provided in
helping me find diapers and formula for my child ishelping me find diapers and formula for my child is
truly appreciated!truly appreciated!    Keep up the good work!Keep up the good work!

"
"

Although our response rate is low, we did
increase the number of survey’s that were
received this year.    In the replies that we
received, all parents said that their needs were
met and they would recommend Geminus Child
Care Resource & Referral to their friends and
colleagues.    
 
As we have a large base of partners, we need to
be selective in the events that we attend. We have
grown better at identifying the agencies where we
will have the best outcomes, connecting with the
most families in the best ways. The events that we
are attending are very well attended and we have
been able to provide not only child care referrals,
but we are now beginning to collect referrals in
which we can utilize the Family Resource
Navigator approach and assist parents with all
their needs.   
 

As COVID is slowing down, in-person events have
been more readily available this past contract
year. Geminus Child Care Resource & Referral feel
that the Back to School events that we attended
are the largest attended events. By attending
these events, we are touching families that may
be new to the State or Northern Indiana, families
that may be seeking before/after school care and
also to connect with other resources. We are able
to touch a great deal of families during a very
expensive and busy time of year by attending
these events. By doing so, we help those families
out with the resources they seek and take a bit of
stress off their plates. 
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While COVID impacted attending community
events during the previous two years, this
past year we were able to go back to meeting
face to face with key community partners.
The staff agreed that although having ability
to attend meetings via virtual platforms has
allowed them to not only stay in contact with
our community partners and allowed them to
attend more meetings, they were missing the
personal connection found in face-to-face
meetings.   
 
This year we have developed a strong
relationship with First Things First of Porter
County. This is a first-year community group
using a collective impact model to address
all needs for birth to age 3 in Porter County.  
 Our team is involved in work groups dealing
specifically with community, family and
program issues. 

Building Strong Brains in Elkhart County
began a coalition in which their goal is to
increase the number of child that are
kindergarten 
 

 
 

Community Engagement

7
Level 1:

Organization 
Action

11
Level 2:

Personalized
Interaction

14
Level 3:

Resource
Exchange

Community Engagement

ready. Building Strong Brains is similar to
First Things First in which we have
multidisciplary work groups in which sit on.
Community Foundation will fund a coalition
director. 

The Regional Coalition, which incorporates
three of our counties: LaGrange, Kosciusko
and Steuben counties, began this contact
year. This began as the coalition leads in
each county came together to form one large
coalition and discuss how it would differ
from the local coalitions. Four different work
groups were formed after discussion:
advocacy, business, family, and providers.
Geminus Child Care Resource and Referral
sits on the business workgroup. From this
coalition, Steuben County has had meetings
around the topic of starting up their own
coalition and LaGrange County, which has
been formed, but does not have a director,
are in the talks of combining with another
county or funding a director. 
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As of right now, we are in the early stages of a new
coalition involving the United Way of NWI and IKORCC. This
coalition focuses on trade education and training as well as
barriers relating to those two fields. Their goal is to create
sustainable jobs in order to create a better NWI, but in
order to do this, they are ID’ing what the barriers are and
how all the community agencies can come together to
cover those barriers, which child care is one of the barriers.   
 
Currently, Marshall County does not have an early coalition
leader; however, their provider support group meets
monthly. Child Care Resource and Referral provides support
through connections and continues to be a good resource
as they continue working on their strategic plan.  
 
We continue to attend LaunchPads quarterly meetings, and
the bimonthly workgroups. We continue to be good
stewards with the data that is requested throughout the
year and attend their community events. 
 
Northern Indiana Community Foundation (NICF) of Starke
County has begun to increase the frequency of meetings
and events designed to bring community organizations
together. Through these meetings/events we have been
able to improve community contacts leading to a
successful application for the Closing the Gap grant. NICF’s
increased partnership to write this grant has impacted not
only the two providers that were funded, but families that
are not utilizing high quality care. 

"Above all, Geminus has
proven a trusted and
valued partner to the
Early Learning Center,

which will transcend the
school’s opening in 2023.

Their support,
encouragement,

enthusiasm, “can do”
attitude, institutional

knowledge and presence
has been invaluable and

a pleasure to work
alongside.

 
Barb Kaufmann

Early Learning Center at
Hubbard Hill
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The Business Engagement Toolkit was released in 2020
and Geminus Child Care Resource and Referral has
been faithful in utilizing this toolkit. This year we have
utilized many of the supports within the toolkit,
including, but not limited to the mini posters, social
media posts, case studies, and more. This year we had
211 businesses we engaged with as opposed to 137 last
year.   
 
This year we worked with Monogram Foods, who
partnered with Genani Academy, in which Genani holds
seats specifically for Monogram Foods employees.
Monogram is also paying a specific percentage of child
care fees if their employees utilize Genani. They are
currently in the works to come up with a flex spending
account for employees that send their children to high
quality child cares.   
 
Lippert Components is one of the largest employers on
the east side of the state. They were working on
purchasing a building to open a center; however, their
deal fell through. While they were disappointed in the
outcome, they are still looking to open a child care
center in the future.  

Business Engagement

52
Level 1:

Business Action

45
Level 2:

Personalized Interaction

114
Level 3:

Resource Exchange

Business Engagement
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Through Building Big Brains we were connected with Heartland
RV’s in Elkhart County. Heartland was looking for employees to
come earlier and stay later; however, employees were unable to
do so due to child care access. Child Care Resource & Referral
reached out to WorkForce Development so that they could
assist Heartland in their employee retention and to look at what
they could offer in means of child care and available hours.  
 
In both Steuben and LaGrange Counties we presented
information to businesses with the purpose of getting
businesses to invest to provide startup funding for a funded
coalition leader.    
 
We are working closely with NEO, an adult education facility and
charter high school in Porter County. For the new semester we
attended the Intake Week in order to offer our services to
students and staff.   

211
Engagements 

with 
Businesses
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This year Geminus Child Care Resource & Referral
has focused on the Facebook platform, as we
noticed in the past, we did not have a high
interaction on Twitter nor Instagram. From
October 1, 2021 to September 30, 2022, we had
increase of 48% in posts on Facebook from the
previous year as well as an engagement increase
of 4.2%. While our interaction increased this year,
our new likes, unfortunately did not. We received
67 new likes for this contract year, unlike the 101
for the previous year, with a total of 1,360 likes
for our Facebook page. 
 
In addition to our business page, we had been
maintaining three group pages (family, provider
and community) for over a year. After reviewing
the analytics, it was decided that we would
discontinue using the group pages and move to
simply posting all information via our main
Facebook page, which has increased engagement.   
 
Over the years our audience has remained
steady with females being our main follower at
91% in the age range of 35 – 44  with ages 45 – 54
coming in at 24% and 25 – 34 ranking at 22.4%.
Currently, our top reached city is South Bend with
a daily average of 15.6 people seeing our posts
with Portage following up at 12.12 and Hobart at
11.43.   
 
In order to increase engagement over the next
year we intend to begin utilizing either TikTok or
Reels on Instagram. By utilizing one or both of
these social media platforms, as well as
Facebook Live, we would like to see our
engagement increase by 10%. We also plan to
increase our page likes in our denser populated
child care areas like Gary and Elkhart. 

Social Media Top Performing 
Social Posts
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This past year has been full of both successes as well as
challenges. Our presence in the community grew and because of
this, our engagement grew. We served 600 families through 922
referrals. The number of enhanced referrals we completed
increased exponentially. It was a challenge not only to find
available high-quality seats for families, but it was also a
challenge to dedicate the time each family needed in order to
build trusting relationships with them. However, this increase in
families served led to us expanding our Family Engagement staff
for the upcoming year. We look forward to having the time to
dedicate to families and make a lasting impact on them.  

We engaged with our communities and businesses this year as
well. We increased the number of community relationships by
over 30 and increased the number of businesses engaged with
by 50%. these partnerships have led to strong coalitions,
advocates, and early childhood champions in communities
across SDA 1. This continued engagement will lead to more seats
for families across our counties.  

Lastly, we engaged with 100 emerging providers this year.
Through this engagement we created more than 1300 new seats
across our SDA. These providers were provided a strong
foundation on which to build their business. They were also
connected to the other system partners in order to support their
needs as they continue to grow their quality and support their
families.  

Our goal for the upcoming year is to continue to grow our
engagement. Not only do we want to grow our engagement with
families, communities, and emerging programs, but we really
want to grow our engagement with our statewide partners. One
major goal of ours is to help programs see how the entire
statewide system can support their programs in being successful
in supporting the kids and families in their care.  
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