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Chances And Services for Youth (CASY) is proud to be a part of the Indiana Child Care Resource and Referral
(CCRR) Network and to work alongside a system of state partners to serve Indiana’s children and families.
Throughout the past three years, we have seen COVID-19 make an impact on child care within our area, and we
continue to see lasting impacts. Staff shortages and increased operation costs are impacting capacity now more
than ever. We know that child care is not only essential to families but an essential part of our communities’
economic development. Our team is proud to accept the challenge to support the sustainability of current
programs and the expansion of capacity and quality. 

Not only does CASY work to help families access child care that meets the needs of their family, we work to
provide support to our local communities in developing and implementing strategies to strengthen the child care
infrastructure. We work to advocate for families across our service area to spread awareness among key
stakeholders and leaders within communities. We continue to strive to create a strong child care infrastructure in
support of economic growth within our communities and family access to high-quality care. We also continue to
work strategically alongside our state partners to sustain and rebuild child care within our communities, allowing
children of our area access to high-quality early care and education, where they are gaining skills needed to enter
school ready to learn.

We continue to remain flexible in our role to provide the highest quality of services to our families, providers and
communities. This year, we have embraced the opportunity to utilize more tools to expand our support to connect
families to resources beyond child care. Through our work with the Child Care Resource and Referral Network, we
are able to aid in strengthening the whole family by connecting them with resources within their community. Our
team looks forward to expanding upon this family navigation service in the upcoming year to support our area
families and our youngest Hoosiers.

Sincerely,
Kristi Burkhart
CASY, Director of Child Care Resource and Referral
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QUICK STATS

Families supported in
seeking child care

552 383

OVERVIEW

To strengthen Indiana’s local early care and education infrastructure by connecting families to 
quality care, supporting providers, building capacity and engaging community leaders as advocates 
for high-quality, affordable early care and education. 

MISSION

Child care providers 
referred to services

Outreach activities to
area coalitions
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1,097
 

Family Education and Referral Support 
Program Services
Public Awareness and Engagement
Data Collection and Assessment

As part of the Child Care Resource and Referral
Network, Chances And Services for Youth (CASY),
works alongside a system of state partners to
serve Indiana children and families and create
access to high-quality early educational
opportunities. 

Child Care Resource and Referral's key areas of
support include: 

Through our work, we help families navigate
resources within their communities, find child care,
and learn through educational workshops. We work
to support emerging programs through the
licensing process while connecting current
programs to the resources needed to help them 
 sustain their programs. We also work within our
communities to help leaders and stakeholders
understand the landscape of child care and the
economic impact it has on their communities. We
support communities in understanding data,
strategically planning and creating opportunities
for both new and current providers within the area.
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Early Learning Access Index
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The Closing the Gap report, produced by Early Learning Indiana, looks at access to
early learning within all 92 counties in Indiana. This report provides an Early Learning
Access Index for each county in Indiana based on the individual county's capacity,
quality, affordability and parent choice of programming. These four elements viewed
in the context of one another offer a more robust assessment of Hoosier families'
ability to access early learning opportunities that suit their needs. The data available
within the Closing the Gap report allows CASY to work with communities to provide
support in understanding the landscape of child care within their area. We utilize the
data to have specific, meaningful conversations that lead to strategic planning
around the needs of the community. The goals set and strategies implemented are
tailored to the needs of each community. Within one community, we may be focusing
our work around capacity building to increase parents choice in care. While in
another community, we may focus on raising the quality of care within the
community. CASY presented and discussed data from this report with several of our
Early Learning Coalitions in our service area. We had community conversations
discussing the need for expanded capacity, availability of non-traditional hours,
increased access and availability of high-quality care and the effects of rising child
care costs on families.
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.

According to the Closing the Gap report,
over 76% of the state is facing inadequate
access to child care. The statewide Early
Learning Access Index score is 62.2. The
majority of South Central Indiana falls
below this statewide score with a need
for increased access to care, affordability
for families and access to high-quality
care opportunities in many of our
communities. Across the region, we have
a higher rate of child care homes than
other auspices. We also see higher overall
access scores within our more populated
counties and lower access scores within
our rural counties. The areas of higher
access, choice and quality are also areas
where the cost of care tend to be higher
on average. 



Programs and Capacity
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Throughout the COVID-19 pandemic, we saw a dramatic decrease in the overall number of
programs across the state. According to providers who completed the closure survey, staffing
issues and concerns for health were the ultimate reasons for these closures. Many child care
home providers stated that they had health concerns in providing care from their own homes
during and following the pandemic. While we are still seeing a high number of closures
occurring, during the final quarter of the year we saw a large increase in the number of new
licenses opened each month. 

We have seen an increase in the number of center and ministries opened in the past year.
Some of this increase can be attributed to the community response to the lack of available
care. We have seen several communities supporting local programs opening due to the lack of
care they currently have access to. This increase in the number of large programs opening has
helped in maintaining capacity within the area during a higher rate of program closer.



Hosting informational sessions to provide information about the types of care
and steps to licensing a child care program 
Supporting United Way of the Wabash Valley in the revision and release of the
Quality Capacity grant opportunity
Attending job fairs, provider expos, and any other community events where
we may have contact with potential emerging providers
Providing support to First5 in Rush County by providing support, data, and
information. We helped them brainstorm new ways to support early education
in Rush County. First5 is working with providers to expand capacity through
the use of the Closing the Gap grant  
Working in partnership with Early Learning Indiana to offer statewide learning
communities

Capacity Building
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CASY works to support both current and emerging programs. We encourage growth of
accessibility and capacity through a variety of strategies. We connect both current and
emerging programs to community and state partners that can support them with their
current need. Whether they are looking for funding, creating a business plan, hiring staff or
increasing the quality of their program, we can connect them to the organization that can
best assist. 

We support community initiatives to spur the increase of quality and expansion of capacity.
Throughout the year, some of the outreach and support provided around capacity building
included:

"CASY is my go-to agency when I have questions! They continue to impress me
with the ways that they support our coalition and our early care and
education providers. CASY has been helpful with data, understanding state
regulations, increasing coalition support, regional collaborations and so much
more." 

Jeri McCorkle, First5



Program and Capacity Changes by County
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CASY understands that every county, every community, and every family is different.
The demand for care also differs greatly from one county to the next. We began to
see the number of new licenses opening monthly increase at the end of the year. 
Unfortunately, continued staffing issues within programs continue to decrease the
capacity of a program because of child-to-adult ratios. This reduces the number of
vacancies a program has, which means that we still see limited vacancies and
families struggling to find care, even in communities where capacity is increasing.



Referring Providers to Services

Orientation Trainings
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CASY works collaboratively with many partners
to ensure a smooth transition when connecting
a programs with the partner who can provide
expert level support. SPARK referrals moved to
a formal request for support in May. This
resulted in a reduced number of referrals due
to this process. We continue to provide SPARK
information often to both new and current
providers, but only track the referral when it is
a formal referral. Many programs prefer to have
the information on hand so they can reach out
as they have time. 

With many partners, we connect programs via
an introduction email or a personal call to the
partner to provide the details of the handoff.
We consistently see the highest number of
referrals to local professional organizations as
this category broadly contains any referral
outside of SPARK or INAEYC. Some examples of
a referral to local professional organizations
include: Indiana Small Business Development
Center, licensing, Child and Adult Care Food
Program, Child Care Development Fund through
Firefly, United Ways, community foundations,
coalitions, and many more.

Orientation training is one of the first steps to
licensing. We have seen a decrease in the
number of participants taking the training
sessions this year, but the support they receive
continues to be of the highest quality. Each
Orientation I and II participant receives a follow-
up contact. Through this outreach we share the
opportunity for one-on-one support, Learning
Community opportunities, and resources that
can aid in the start up of a new small business.
We strive to provide all emerging providers with
the opportunity to utilize the supports available
to them throughout the licensing process.



Learning Communities

18
Learning Community

Sessions Offered
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Throughout the year, 18 learning community
opportunities were provided for emerging
programs. These learning communities were a
combination of local initiatives from CASY and a
collaborative statewide effort with Early Learning
Indiana. The rollout of a statewide learning
community occurred mid-year. Through this effort,
Early Learning Indiana and the Child Care Resource
and Referral Network offered statewide learning
community presentations. CASY provided a
presentation on utilizing data to make decisions
about opening a new program. After each statewide
session, regional sessions were held to look at the
topics more in-depth and utilize local resources
and data. CASY continued to offer learning
community and networking opportunities to new
programs both before and after the statewide
learning community.

Attendance remained low throughout these
opportunities. We continue to find emerging
programs prefer our one-on-one support
opportunities to meet the specific need they have
at the time the need occurs.



High-Quality Care
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Even with the large number of program closures that have occurred throughout the COVID-19
pandemic, we did see some small increases in the number of children able to be served by
high-quality care in our counties. With this, we are seeing a higher number of programs
participating in Paths to QUALITY™ within our communities. The data, unfortunately, does not
take into account programs who may be experiencing staffing shortages. Often, these staffing
shortages lead to a decrease in seat availability within child care programs. This means that
some high-quality programs have a licensed capacity that they are currently unable to fully
utilize. High-quality programs need staff to meet minimum educational requirements
deemed by the QRIS programming. This makes hiring staff and keeping a high-quality rating
more difficult. These difficulties in obtaining qualified staff have often led to closures of
classrooms which further limit the availability of high-quality care.

We work to continue increasing the number of children able to be served by high-quality
care. Through our work with communities, programs, and families, we strive to increase the
access to quality care. We continue to share the importance of high-quality care through
leadership on children's issues in our communities. We encourage both new and current
programs to participate in Paths to QUALITY. We prepare the families to ask the questions
that can encourage programs to seek a higher level of care. By educating families on the
benefits of high-quality care, they become an advocate, for themselves and other families,
demanding high-quality care within their communities. 



High-Quality (HQ) Care by County
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We presented data to our communities
around the need for expanding both high-
quality care and building capacity.
Worked with several coalitions and
community partners to develop initiatives to
support programs in increasing quality
through Paths to QUALITY.
We attended job fairs, provider expos, and
other community events where we may have
contact with potential emerging providers.  
In partnership with Early Learning Indiana,
we hosted a screening and panel discussion
of No Small Matter to create renewed
interest in their early childhood coalition
and increase the impact of the coalition.

Examples of support provided throughout the
year: 

CASY works tirelessly to support both current
and emerging programs. We encourage growth
of high-quality care through a variety of
strategies.
We connect both current and emerging
programs to community and state partners
that can support them with their current need.
Whether they are looking for funding, creating
a business plan, hiring staff, or increasing
quality, we can connect them to the
organization who can assist. 
We also work on behalf of programs to support
community initiatives to spur the increase of
quality and expansion of capacity.



CCDF Care & CCDF Outreach
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Families enrolled in the CCDF program are
facing difficulty in finding care options due to
limited vacancies across the state. As we work
to complete child care referrals to connect
families with care options, we continue to
strive to provide referrals to high-quality Paths
to QUALITY level 3 and level 4 programs.
Unfortunately, with limited vacancies, families
are not always able to choose Paths to QUALITY
rated, high-quality programs. With the lack of
accessibility of programs participating in Paths
to QUALITY, we work to further educate families
on what high-quality care should look like. We
provide families with the tools and questions
they need to ask to ensure they are making the
right choice for their family even when options
are limited. The CASY Family Engagement team
supports families coming onto the CCDF
program who are having difficulties in finding
care. Our Family Engagement team reaches out
to every family who has a voucher in pending
status due to the need to find care. We provide
families with referrals that provide care
options that meet their family's needs. For
families who have infants or toddlers, have a
child with special needs, have a school-age
child, or are experiencing homelessness, we
are able to assist with an enhanced referral.
This enhanced referral attempts to connect
families with vacancies within programs.



Affordability
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Average overall
cost of care

Average cost of
High-Quality

care

$138.97 $185.11

The cost of care across the SDA can vary based on several
factors. Infant care is more often the highest care option
within any community. Infant care requires lower ratios,
or a lower number of children per each caregiver,
requiring more staff to be hired within an infant room.
Infants also require the most attentive care and the most
costly supplies. As children age, the average cost of care
tends to reduce. The lowest cost of care can be found
with those caring for school-age children. Many school-
age programs charge a lower rate for summer care as
school-age children allow for higher child-to-staff ratios.
School-age rates further decrease at many programs
during the school year as they are only in care a few
hours a day. 

As we have seen an increase in the costs of everyday
supplies such as groceries, cleaning supplies and
consumable items, we are also seeing an increase in the
cost of care throughout the area. Rising supply costs and
increases in staff wages to retain and recruit have
created the necessity for many programs to begin to
increase rates in order to sustain programming. 

The increased quality of care can also play a role in
factoring the cost of care. Programs that are level 3 or
level 4 on Paths to QUALITY often charge a higher rate.
This is common as many programs increase rates as they
advance through the Paths to QUALITY program.
Programs are providing services above and beyond the
minimum standard of licensing and families pay more for
the increased level of care and education. 



Affordability by County
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The cost-to-income ratio has held steady this year in comparison to past years. We
continue to see the balance of the cost of care to be a barrier to families in many of
our communities. Rural communities tend to have a lower cost of care than more
urban communities, but these communities also tend to have lower average income
levels. Even with the lower cost of care in these rural counties, most families within
the service area are paying 5.9%-16.4% of their yearly income. 

Madison, Delaware and Vigo counties continue to have the highest cost-to-income
ratio. This high cost of care within these counties often makes affording care a
financial burden to many families. The continuation of the Build, Learn, Grow
scholarship through the summer was a support for these families to assist in the
cost of care, but many families have expressed concerns around paying for care
with the continued rising costs of both care and everyday expenses. 



With the extension of the Build, Learn, Grown Scholarship
through the summer months, there was a large increase
in outreach to encourage the utilization of this
opportunity. Early Learning Indiana requested a marketing
push to area businesses. This push was to share Build,
Learn, Grow materials with HR departments of large
employers to have as much impact as we could reaching
families. During the months of January, February, and
March, we saw an increase in the number of outreaches
occurring. Each outreach to businesses across our area
impacted multiple families. Our Family Engagement
Specialists and Program Engagement Specialist worked
with families and programs to share information about
the scholarship so that they could utilize the funds while
available. We walked many families and programs
through how to find the applications and where to
submit. CASY found that many families were thankful for
the added support provided through these funds, and
many families and programs expressed concerns when
the funding was ending.

Build, Learn, Grow Outreach

$13,637,011

3975

Amount Awarded

Children Served

Build, Learn, Grow & BLG Outreach
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120

26

Programs with Extended Hours

Programs with Overnight Hours

30
Programs Operating on Weekends

Any operating hours outside of the 
traditional range of 6 A.M. to 6 P.M., 

including overnight hours.

Operating hours that begin in the evening 
(or earlier) and continue through the 

night into the morning (or later), including 
night-only and 24-hour programs

Non-Traditional Care
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There continues to be a need for expanded
access to programs providing non-
traditional hours of care. The highest
demand for non-traditional care hours are
located in areas with work in retail or
industrial positions that often require late
evening hours, overnight hours or weekend
care needs. 

We work to expand non-traditional hours of
care by working with local communities to
bring awareness to the need and
strategically planning to address the issue.
We share this opportunity with emerging
programs. We discuss how their program
could meet a need within their community.
We bring business owners to the table to
join in the discussion of the need and to
discuss ways they can support their
employees.



School-Age Care
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Within our service area, 69% of regulated
programs support school-age care. Most of
this care is located in child care homes due
to the vast majority of programs being
homes in our area. There are several home
programs that are specific to school-age
care. The Build, Learn, Grow scholarship
allowed these programs to support families
in the cost of care for many months
including the summer of 2022. Families were
able to benefit from a lowered cost of care,
while programs were able to sustain
programming while parents received this
support.   

CASY also supports many exempt school-age
programs throughout our area. These
programs are often run through schools and
community organizations such as Boys and
Girls Clubs, YMCAs, or other community
based organizations. We work with many of
these programs to refer staff to training
opportunities, share best practices and
encourage them to become LLEPs or licensed
programs to better support families in their
care by accepting CCDF funding.



Provider Satisfaction Survey
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Net Promoter Score

63
Each year CASY surveys child care providers,
in our services area, who we have connected
with throughout the year. Contact with
providers can vary from reaching out to
update their information for family referrals
to working one-on-one with an emerging
program to support them through the
licensing process. Responses from the
survey provide insight into the level of
support that our programs feel we provide. 

While each year we see a higher level
understanding of the CCRR role, we do still
see some remaining confusion from
programs in regards to the changes within
the early care and education system in
Indiana.  

“CASY staff is always there to assist and are very helpful and friendly!"
 

"I have been extremely satisfied with the level of assistance I have received from CASY.
Everyone is quick to respond and extremely helpful."

 
"I guess I am unclear as to what services there are for providers. I was under the

impression that CASY was mainly support for families trying to find care." 
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Capacity Sufficiency
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We also know that across the area, many programs
that have the capacity to serve larger numbers of
families have decreased this number due to staffing
issues. This is creating a lack of care options in
counties that, according to the map below, have a
higher percentage of care options for families.
Capacity sufficiency is a topic of discussion at a
community level. CASY is providing support to many
communities that are concerned about availability
of capacity. We are working with partners such as
the Birth-5 Regional Coalition, the Hancock County
Community Foundation, and other community
coalitions as they work towards accessing grant
funds or providing grant opportunities to build
capacity.

Throughout the past year, 22 counties saw the
percentages of children who can be served by care
rise, even with an overall total loss of a number of
programs. Owen County remained the same as last
year and Union County saw a small decrease. The
largest increases were seen in Monroe County, Shelby
County, and Fayette County. Areas in which the data
shows families have more choice in care are the
areas where we see higher numbers of families
seeking referrals. They utilize the service to find the
care option that best meets their needs. In areas with
low capacity, families often are unable to shop for
care, but instead must take advantage of the care
available to them.



Family Referrals

Families Served 
through Referrals

552

Monthly Family Referrals
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"Thank you so much! This is
incredibly helpful. I truly appreciate
it. I will look into these 3. I only knew
of one of them!"

Parent receiving referral,
Vigo County

CASY served 195 more families this year than
last. The increase in face-to-face events has
also helped to increased the number of face-
to-face referrals completed this year. Through
these events, calls to our agency, CCDF
outreach and online referral options, we have
helped 552 families find the care they
needed. CASY also works with family-serving
organizations, such as Indiana Impact,
Madison Scholar House and Family Resource
Centers in Delaware and Madison County to
help to ensure families are able to find a
child care provider that meet their family's
specific needs. 

Throughout the past year, 213 families
received additional support through
enhanced referrals. Enhanced referrals
support families with infants or toddlers,
children with special needs, school-age
children or those experiencing homelessness.
These enhanced referrals connect families
with programs that have vacancies for their
children allowing families, who may need the
enhanced support, to more easily connect to
the care they need.



CASY, in collaboration with the Child Care
Resource and Referral Network, adopted
work around family resource navigation to
supplement our work in the two-generation
approach to supporting families. The two-
generation approach widens the focus from
supporting children to look at supporting
the whole family to create a stable, more
successful family unit. 

To make the move to this approach more
successful, Early Learning Indiana and the
Office of Early Childhood and Out-of-School
Learning worked with findhelp.org to create
a CCRR Network branded version of the
resource. This resource allows us to utilize a
family assessment to guide us to the
resources each individual family needs the
most. The assessment and resources are
available through personalized support
from CASY staff members or online for
families seeking to connect to resources
themselves.

Family Resource Navigator
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We continue to present this to families as a
new way we can support their family. Many
families are hesitant to accept support or
admit that support is needed. Because of
this, we use a variety of methods to
introduce the service to families and
ensure we are using the best language to
help them understand we want to support
their whole family by connecting them to
the resources they need now or might need
in the future.

As information has been shared with our
community partners, the response has been
positive. We are encouraging partners to
claim their card on findhelp.org so that we
can better serve the families. This tool will
help us strengthen communities one family
at a time. 

“I signed up to use the staffing agency. 
 Thank you, yes the resources are
helpful!”
Unknown Parent



It is comforting to know
that someone is out there
doing this work. Many
times when I call
somewhere needing
support, I get told sorry we
can't help you with that. It
is nice to know that
someone is willing to help
and willing to search for
resources even if your
agency cannot directly
help in the need.

Family Resource 
Navigator Referrals "

"
Father,
Parent Event in Vigo County
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CASY has always supported the whole family in
finding the resources they need to be
successful. We know that by supporting the
whole family, we are helping to create an
environment where children are able to grow,
develop and learn. Through conversations
between our Family Engagement Specialist and
the family, the family's need often arises. At
this point, we find we are able to most
successfully support the family and increase
their knowledge of resources available to
them. Our Family Engagement Specialists work
to ensure families are receiving the support
they need, when they need it, without
overwhelming a family. 

The implementation of findhelp.org has
streamlined our ability to locate resources
quickly and support families more effectively.
As the resources within the tool grow, we know
that our work to support families will continue
to strengthen. The highest number of referred
resources are currently education, care, food,
and money related, but we have offered a
variety of resources to support families with
their needs. We expect to see the number and
variety of resources referred continue to
expand as our family navigation service
expands and we become a well-known
resource for support beyond child care.



Breathe: Protect Your Kids from Secondhand and Thirdhand Smoke
Challenging Behavior
Challenging Behavior & Effective Positive Guidance
Child's First Teacher
Effective Positive Guidance
Indiana First Steps Is Here to Help - Child Development Is Important
Kindergarten Readiness: Supporting Your Child's Learning at Home
Making the Healthy Choice the Easy Choice
Managing the Holidays
Observe, Explore, Discover!: Engaging Young Children in STEM
Oh Brother (or sister)! Dealing with Sibling Rivalry
Potty Time!
Quality Child Care in Indiana
Raising Playful Tots
Rock-a-Bye Baby
Safe Sleep and your Infant
Sunshine, Swimming & Safe Summer Days
Teaching Children Healthy Boundaries
There's Always Time for Reading
Types of Child Care in Indiana
When Grandparents Become Parents...Again

TOTAL

5
11
14
2
6

11
2
2
1
3
3
4
2
5

11
4
2
7
7
3
3
5

 

Workshops for Parents

WORKSHOP NAME ATTENDEES
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113
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113
Total

Attendees

Parent Workshops

22
Total

Workshops

9.5
Average

Workshop Rating
(out of 10)

Workshops for Parents

Throughout the year, CASY provided 22 parent
education opportunities virtually as well as in
person. We work to partner with many
different organizations to reach as many
families as possible. This year, partnerships
included working with area libraries, Family
Resource Centers, foster parenting groups,
and more. These opportunities allowed us to
reach these families in a setting that worked
best for them. We also relied on the expertise
of community organizations to offer sessions
on topics such as tobacco prevention, First
Steps and grandparents as parents. 
Partnering with other organizations allows us
to provide the best educational experiences
for families while building relationships with
community partners who also provide
support for families. 

We also utilize these parent workshops to
share with parents about opportunities of
support for their families. For example, we
provided information around Build, Learn,
Grow scholarships to wrap up presentations
when the scholarship was available for
families. This gave us the opportunity to
reach as many families as possible who could
benefit from this support. 

With the utilization of social media for
educational tips and resources, we will
work to reach parents on the platforms
they use most. 
Partnerships to collaborate with SPARK
Learning Lab to provide education
opportunities to both programs and
their families are underway. 
Continued support for foster families in
caring for some of our most vulnerable
children.
Partnerships to offer Parent Cafes.
Virtual and in-person workshops will
continue.

CASY Family Engagement Specialist are
working to increase their reach to families
in the upcoming year. 

What's to come in the upcoming year:



Individualized Support and Events

Individualized Support and Events for Families

Parent, Monroe County

"
"
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CASY supported an additional 66 families
outside of providing resources through
findhelp.org. Each of these families were in
need of one-on-one support to ensure they
received the resources they needed most. This
individualized support often included
connecting with the community partner that
could best support the family's unique need.
We work to personally connect families with
the partnering organization to ensure families
are comfortable, supported and receive
continued support as needed. We stay in
contact with partners when applicable to
provide any follow up assistance that may be
needed.

CASY also connects with families through
family events. This summer many parent
event opportunities returned to in-person
events. At these events, we have the
opportunity to connect with families, share
resources, provide activities for kids,
provide child care referrals, and more. Each
event provides a unique opportunity to
connect with families and share the many
ways we can support them now and in the
future.

Thank you so much for emailing me the list of daycare
options available to me! My fiancé and I were able to tour
2 daycares and think we have an idea of where we would
like to go for services.
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CASY works each year to support communities in
understanding the current landscape of child care within
their community. We support communities in recognizing the
need for expanded capacity and access. CASY works to bring
together community leaders and stakeholders to educate
them on the economic impact child care has on a
community. We provide overviews of data specific to each
community. We assist each community in determining where
the early education gaps are and in finding solutions. 
Outreach strategies include but are not limited to presenting
our services in meetings, presenting data and resources,
building relationships, and more. Our services frequently
connect us with our communities in person, but we also stay
connected through phone calls and emails. This year CASY
has experienced an increase in our community partners
reaching out to us for support in serving their families,
providers, and communities. Throughout the year, we
conducted 1,097 outreach activities with coalitions. We were
at the table to share our expertise in over 500 meetings with
community resources and over 200 meetings with family
resource agencies. 

Community Engagement

74
Level 1:

Organization 
Action

48
Level 2:

Personalized
Interaction

154
Level 3:

Resource
Exchange

Community Engagement
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1,097
Outreach Activities 

for Coalitions

568
Meetings with 

Community Resources

212
Meetings with 

Family Resource Agencies"You rock!! Thank you for being such an
enthusiastic community partner!! You always show

up and do so with joy and positivity!"
Community Partner, Delaware County.



CASY works to assist businesses in understanding how child
care and the lack of child care accessibility can affect their
businesses. Examples of this in-depth work include the
Fayette County Employer's Summit on Early Learning. The
summit, hosted in partnership with Early Learning Indiana,
provided a screening of the documentary No Small Matters
and a panel discussion about the importance of early care
and education and the effects on Fayette County families and
employers when adequate care is not available. CASY also
supported the Wayne County Economic Development
Corporation and Forward Wayne County as they held
employer meetings to discuss the need for early education
and care in Wayne County. CASY shared data, resources, and
the employer assessment with them. The goal was to increase
capacity and the workforce. 

We also provided resources to employers to support
employees in finding child care or assistance paying for child
care. We shared ways to support families through benefits
such as assistance for employees to pay for care, employer
owned child care, and employer/child care partnerships. 

Overall, CASY completed 881 outreach activities for employers
in the SDA 4 area. 

Business Engagement

18
Level 1:

Business Action

35
Level 2:

Personalized Interaction

453
Level 3:

Resource Exchange

Business Engagement
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"I loved the event! I think it was a great presentation on
a relevant topic. The data was informative and provided
some insight about the county that I did not know before
attending the meeting. I feel like it is a positive
conversation that can be had in all of the counties I
serve." 
Sarah McCashland, Fayette County Employer Summit 

"You certainly provide a service that every
HR department should know about. I will
continue to promote your organization. 
 Thank you for taking time out of your day
to present to our HR Roundtable group."
Shelby County, Chamber of Commerce 



 495,723
Impressions

Social Media
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 33,112
Engagements

Social Media Posts
 619

Net Audience Growth
 426

Top Performing Social Posts

CASY utilizes social media to share insight into our
agency work, current events, and educational
posts. As an agency, we have had several well-
performing posts over the past year. The highest
performing posts each month continue to be those
that highlight events happening around the
communities we serve. Family webinar posts are
also well received.

We utilize social media to reach families where
they are. Many families are already utilizing social
media platforms to connect with others. Through
these platforms we are able to leverage the reach
of our parent education, attract new viewers to our
parent education opportunities and share the
services we have to offer families, providers and
communities.

This year our focus remained on Facebook and
Instagram, but we are working to expand to TikTok,
YouTube and other platforms in the upcoming
year. 



Community Satisfaction Survey
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Net Promoter Score

80

Each year CASY surveys community partners who
we have connected with through the year.
Responses from the community partner survey
provide insight into the level of support that our
community partners feel we provide their
organization. We are also able to utilize the
survey to create new connections through
recommendations from partners. Our Community
Engagement Specialists work to build
relationships that support each unique
community and partnering agency. The results of
this year’s survey overwhelmingly show positive
relationships between CASY and community
organizations and businesses. 

“CASY provides excellent services in our community. Their Community Engagement Specialist is
amazing to work with!!”

“Excellent services!”
 

Additional services suggestion included:
“Continue to maintain and expand collaborative efforts with other community outreach

organizations as able.”
“Streamline information for providers and parents. So many places to go and acronyms that it

becomes very confusing knowing who to go to with what questions.”
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CASY is thankful to be a part of a network of Child Care
Resource and Referral agencies across the state. As part
of this network, we have the opportunity to support
families, communities, and providers throughout our
area, but most importantly we have the opportunity to
impact the lives of the youngest Hoosiers.

As we work with communities, we continue to support
them in finding innovative ways to help current
programs sustain their business, expand their capacity,
or increase quality. The innovation continues with ways
to recruit new programs and support them in opening a
new sustainable business. This work has included
working with counties on a formalized strategic plan for
the years ahead, supporting the development of grant
opportunities, connecting programs to grant
opportunities, and being a voice for early care and
education across our service area. 

In the upcoming year, CASY plans to expand our family
services to further encompass family navigation work
and share this work among our communities to engage
more organizations in becoming a findhelp.org resource.
We plan to leverage technology to increase our reach
with parent education opportunities.  CASY will continue
to not only provide the highest-quality support to
families, program and communities, but we will continue
to expand our support by implementing new and
innovate strategies and approaches to our work.
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