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Function and purpose
of document:
Indiana’s Child Care Resource and Referral Network serves an
important role in the accessibility, affordability and quality of early
care and education in our state. As the five CCR&R agencies are
spread across the state, there is a need for consistent messaging
across the network to help build external awareness of the role
they play, as well as provide clear direction internally on the scope
of work and on the responsibility and functional role. This Program
Brand Book serves as an internal playbook for key messaging,
positioning and agency marketing, and helps establish a unified
look and feel for the program to foster increased local brand
recognition in the communities served.
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The
Issue

Problem
Statement
Early childhood education plays a vital
role in a community – it is essential for
economic development, an important
ingredient of a thriving neighborhood,
and it has a multi-generational impact on
the families it serves. However, barriers
prevent families and communities from
maximizing its opportunities.

Barriers to Early
Childhood Education
Despite notable progress in recent years, Indiana still faces three critical
challenges when it comes to early care and education:

Many children do not
have access to early
childhood education
programs.

Many Hoosier families
cannot afford early
learning opportunities.

There is an inadequate
supply of high-quality
programs.

Many children cannot
access early childhood
education programs.
Four out of 10 Hoosier children live in a child care desert, where there is
just one early learning seat, or less, for every three children. In fact, 41%
of the state, geographically speaking, has low-to-no access to child care. 1
As a result, only 35% of children who need care are enrolled in a known
early care and education program, licensed and registered with the state.
For the other two-thirds of children, informal care settings, like those of a
friend or family member, may not be meeting their developmental needs.
1 “Deserts & Hubs: Child Care Access Across Indiana Report.” Early Learning Indiana, 2019.

Many Hoosier families
cannot afford early
learning opportunities.
The annual cost of tuition for early care and education is
$7,903 a year, and high-quality programs average about $1,100
more per year, nearly equal to a year of in-state tuition at an
Indiana college or university. The U.S. Department of Health
and Human Services recommends spending seven percent of
income on early care and education; an Indiana household
making the median income would spend more than twice that.
What’s more, only 27.8% of children ages 0-5 who need care –
or 89,544 children – come from families who qualify for
available financial assistance.

$7,903
PER YEAR

There is an
inadequate supply
of high-quality programs.
In 2020, 60% of Indiana’s known early care and education
programs participate in Paths to QUALITY , Indiana’s quality
2
rating and improvement system. Of those programs
participating, 32% - or approximately one-third – rate as high
quality. While Indiana has increased the number of highquality early care and education programs by 80% since 2014,
there are still not enough seats for the number of children
who need them, especially for infants and toddlers.
2 “2020 Annual Report.” Indiana Early Learning Advisory Committee (ELAC), 2020.

60%

The Impact for
Children, Families
and Communities
A child’s brain develops faster from birth to age five than at any
other period in life. The billions of neural connections created
over these early, active years provide a strong foundation for
children to build upon. Responsive relationships and positive
experiences during this time period lead to a sturdy brain
architecture that becomes the foundation for core socialemotional skills, early executive functioning and self-regulatory
3
skills, and literacy skills. Not only are these skills important
prerequisites for academic achievement in school, they pave the
way for success later in the workplace and community.
3 “Make the Case.” How to Make the Case: Why Investing in Birth to Three Matters, National Collaborative for Infants & Toddlers,
www.thencit.org/make-the-case.

High-quality early care and education
impacts families as well, allowing parents to
work knowing their children are in a safe,
affordable and stimulating environment. For
this reason, early care and education
provides a two-generational economic
impact, benefitting today’s workforce, but
also nurturing the next generation of talent.
In a 2018 impact study from the Indiana
Family and Social Services Administration
looking at children enrolled in On My Way
Pre-K, parents reported benefits in their
families’ self-sufficiency. In both 2015-16
and 2016-17, Pre-K parents reported that
having their child in the program enabled
them to get a job (35% in 2015-16, 25% in
2016-17), start school or job training (33%
and 12%, respectively) or work more hours
(51% and 30%, respectively).

Finally, a strong early care and education infrastructure is
essential to community health and development. Children in
high-quality early care and education programs experience
age-appropriate instruction, settings and activities that
prepare them for kindergarten and set them up for success in
K-12. Communities that invest in early care and education
experience a high return on investment, as high-quality
learning reduces the need for more expensive interventions
later. Research from James Heckman at the University of
Chicago found that investments in high-quality programs that
support young children starting at birth deliver a 13% annual
return — significantly higher than the 7-10% return delivered
by preschool alone. 4

4 “Make the Case.” How to Make the Case: Why Investing in Birth to Three Matters, National Collaborative for Infants & Toddlers,
www.thencit.org/make-the-case.
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History
Like many other states, Indiana established a
Child Care Resource and Referral (CCR&R)
network to provide local family outreach and
support; engage with key audiences to advance
early childhood education quality, access and
affordability; and monitor for local changes,
conversations and happenings related to early
childhood education. CCR&R agencies work
directly with families, providers and community
leaders in their local areas.

Each of these exist to serve the communities in their service delivery area, providing the following key services:

Family Education
and Referral Support
CCR&Rs work closely with all
families who have young children
in Indiana, including vulnerable
family populations, to provide
high-quality early care and
education, as well as out-ofschool program, referrals and
conduct a number of outreach
activities to reach more families.

Program Services
CCR&Rs help connect their
communities’ early care and
education programs to information,
training and technical assistance
opportunities; help recruit new
programs to their communities;
work to increase the number of
program members in professional
organizations; and promote
professional development
opportunities, such as cohorts and
work with emerging providers, that
help to increase the quality of care
and education.

Public Awareness
and Engagement

Data Collection
and Assessment

CCR&Rs build awareness of their
services and the importance of
early childhood education within
the communities they serve and
develop partnerships with
coalitions and task forces to
ensure the needs of families and
early childhood programs are
considered in planning efforts.
They also provide training for
community agencies
and organizations.

CCR&R agencies design methods
to assess the needs of their
communities; use state and
federal statistics; develop plans
for their communities based on
the needs and data; and conduct
annual quantitative and
qualitative reports to share
information on the services
offered and their impacts.

There are five agencies that make up Indiana's CCR&R network as displayed on the map below.

Who We Are
Indiana's Child Care Resource and Referral
(CCR&R) network is a trusted and knowledgeable
resource for families, providers and community
leaders that helps connect them to early care and
education services, support and information.
CCR&R agencies provide local family outreach and
support; engage with key audiences to advance
early childhood education quality, access and
affordability; and monitor for local changes,
conversations and happenings related to early
childhood education.

Who We Serve
In most Indiana communities, demand for early care and education far outweighs the supply. Four out
of 10 Hoosier children live in a child care desert, where there is only one early learning seat, or less, for
every three children. Only 25% of known early childhood education programs qualify as high quality.
To help connect families to available high-quality care and expand early care and education
opportunities, CCR&R agencies work with the following audiences.

Families with young
children in Indiana,
including those in
vulnerable situations

Early learning programs
and educators, including
prospective and
emerging programs

Community organizations,
employers and local
policymakers and
public officials

Our Mission
WHY WE EXIST

To strengthen Indiana’s local early
care and education infrastructure by
connecting families to quality care,
supporting providers, building
capacity and engaging community
leaders as advocates for highquality, affordable early care and
education.

Our Promise
To be a trusted and
knowledgeable resource for
families, providers and
community leaders that helps
connect them to early care
and education services,
support and information.

Our Value to
the Community
The State of Indiana’s CCR&R network is a community-embedded
resource that informs the decisions of families, community leaders and
providers to ensure broadly available, quality child care in the state.
Indiana’s CCR&R network:
Provides free child care referral and education services to families
looking for care
Supports emerging early childhood education providers to help them
get started in early care and education and engaged in the broader
provider system
Helps employers and community organizations connect families to
care, strengthening workforce and local vitality
Educates local public officials and policymakers on Indiana’s early
care and education system and how they can get engaged to support
a stronger local early care and education infrastructure

Persona & Attributes
As a resource to the community, Indiana’s CCR&R network
is accessible, informative and responsive to the unique
needs of our communities. We are considerate of the
time, needs and preferences of diverse audiences we
serve, and work proactively to reduce unnecessary
barriers and hassles. Understanding that early care and
education is just one part of their broader
responsibilities, we strive to meet audiences where they
are with engaging and relevant content and services. In
these engagements, we use facts, relevant information
and data to educate our stakeholders, thus enabling them
to be more informed early care and education consumers,
influencers and advocates for their communities.

Program Attributes
Informative

Accessible

Collaborative

We stay up-to-date on the
landscape so we can be
helpful to our audiences.
We share facts and
sources and stay neutral
on opinions.

We are for everyone. We don’t create
unnecessary barriers or hassles. We
create service experiences that
match the expectations of the
people we serve – not over serving,
not underserving. We look for ways
to serve people in the ways they
want to be served.

We work collaboratively
across our communities to
help connect people and
organizations to the
services and the resources
they need.

Color Palette
Crisp, vibrant and harmonious.

#3794a6

#1ed6d9

#a8e37a

#ffd963

#ff615a

Typography

Heading - Roboto Slab
Body - Fira Sans Light
Alternative for heading - Rockwell
Alternative for body - Calibri

Photography
Images of children, families and providers, with a focus on images
that capture learning, discovery and healthy attachment

Proposed Logo

The new mark both represents the system and each
individual agency that exists within it. The vibrant colors
and harmonious palette exude an informative,
collaborative and accessible energy. And, the block tiles
create a thoughtful connection to the early childhood
education sector.
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